You could almost write a book on how to perform a first overview of a boat. I am not sure that I can describe my detailed methodology but I generally try to go through a step by step process. The goal here is not to do a detailed survey to get a general understanding of the condition of the boat. (This is not a substitute for a survey) You are really trying to size up the amount of use or abuse the boat has had. There are issues that I look for with a boat type that I have never seen before which is my not be the case here. 

In a loose sort of way, here is how I would approach the first walkthrough. It is important to understand that the boat cannot be not be taken apart and so there will be no way to examine the various systems. If the boat is sitting out of the water you can see much of the boat, but you won't be able to examine how the boat normally appeared when the owner was not on board. You won't be able to run the various systems. A boat that has been out of the water all winter will probably look filthy. If the boat has been sitting for a long time they can take on a really rough appearance that would discourage a potential buyer. If the owner is there I tend to play up the dismal cosmetics issue as if it means something, but most fiberglass boats will clean up fairly easily and cheaply. But the fact that you both understand that the boat has been sitting for a long time and has been neglected can a significant part of setting a fair price. (i.e. it means that the current owner has had too high a price or the boat would have sold sooner and that the current owner has an asset that is just sitting there in need of attention. This has been a factor in quite a few of the boats that I have purchased over the years.) 

The key thing that you are looking for is what I would call "fair Damage". (That is my term) By this I mean that the description of any boat is such that you should have a right to have to expect the boat to be in a certain condition. If the description is such that your price is predicated on a boat that is structurally sound but in need of minor cosmetic repair then that is what you should expect when you arrive at the boat. If you find something that is unsound or if the cosmetics are such that repair goes beyond what can be reasonably expected from the description or age of the boat, then this could fairly have an impact on the final agreed upon sales price. 

I think that it could work like this. With the broker or owner there you would identify things that appear to be legitimate concerns. It is important that you not nit pick but focus on things that have legitimate costs to correct. Still and all if the cosmetics are bad enough that a massive effort is required to put the boat in order them a general gripe is in order. If the gelcoat were shot or there were big repairs to the hull that would exceed what you could fairly include as damage beyond expectations or what I call "fair damage". If you had negotiated the price in advance, and if it looks like "fair damage" excessive, you might want to try to renegotiate the price before survey or at least make the owner aware that if a survey agrees with your findings you will expect the purchase price to be altered accordingly. If the description of the boat says that it is in Bristol condition , I would think that should not expect much "fair damage". 

Bring a note pad and take notes. It is easy to forget things or play them down. My typical pre-survey review takes about an hour but may take as much as two if I run into problems or mysteries. I am not sure that I can write a meaningful list but here goes: 

O. General A. I generally start by walking around the boat trying to get a sense of the long view. Is the hull straight? Does it have noticable deformations? Was the original hull and deck molding done well. has the boat been painted and how does it appear beneith the surface. Is the bottom paint healthy and the boat essentially straight and true? 

1. Deck A. Walk around the deck, bouncing lightly on the ball of you feet. All decks have a little flex and you should be able to tell after a few minutes what is normal. If you hit a place that flexes a bit more than the rest, you should be able to feel whether this is a lighter built area in the boat or an area of delamination. Delamination feels like the parts of the deck are moving separately. It may also feel like the skin only oilcans until it hits the coring. You may be able to hear what's going on by hitting the area with the flat of your hand. Essentially you would hear a dull, hollow, and less ringing sound where there is delamination. Be aware that bulkheads and hardware attachment can give some false readings. 

B. Look for spider cracks. There may be minor spider cracking around fastenings but wholesale cracks, cracks radiating out of a the rail or near bulkhead positions or cracks that extend more than an inch or two may be significant. 

C. Look for dings, dents and large repairs. Especially look for large repairs near the rail. 

D. If the boat has a fair amount of teak or teak decks, examine the teak for cracking, splits and delamination of the plies or disconnection from the deck. If the teak has been varnished and the varnish has gone opaque or is missing in places this will require stripping and refinishing, a fairly big job. If the teak has been left exposed and the soft wood has been eaten out by strong chemicals or scrubbing, leaving a raised grain, this is a fairly substantive thing to correct requiring a lot of sanding and careful refinishing. This is "fair damage". 

E. Examine hatch covers and custom fiberglass parts for damage. One would have no reason to anticipate damage to these items and if badly damaded can monetarily effect the value of the boat. 

F. Check deck hardware. 1. Winches: Turn each winch drum on the drum. They should turn easily and not feel gritty or bound up. Turn the drum by hand using your fingers in the handle socket. Turn both ways on two speeds, feeling and listening for the clicks of the pawls and any grinding of metal. It takes a surprisingly large amount of force to turn the drums this way so you may assist with your hand on the drum. 2. Look at the deck blocks for broken or oxidized sheaves. Make sure they turn freely. Blocks for any boat are quite expensive to replace. Look for bent, worn or missing parts. 3. Check rope clutches for operation and damage. This is hard to do if the lines are off the deck G. Check anchor, anchor rode and windlass. Make sure that the handle is there and that the windlass works right. The lines should not be covered in rust as it attacks the nylon. The chain should not be a pile of rust since it will either be shot or need regalvanizing. H. Check running lights for cracked lenses. 

2 Spars and rigging: A. In some ways it will be hard to inspect the mast and rigging if it is all disassembled. In some ways it is actually easier. B Look at the stays and shrouds. They should be free of kinks and bends. They should be free of obvious rust. (If this is a salty environment, then crevice corrosion is a real threat.) Look at terminals for bends cracks and corrosion. C Look at the running rigging for chafe, broken stands, etc. Rust stains on dacron or nylon line is a bad omen. D. Check mast mounted hardware and sheaves for wear, damage and proper operation. E. Closely examine areas around shroud and stay attachment, spreader bases, hardware, and holes in mast where halyards exit looking for small hair line cracks or signs of distortion. On fractional rig or cutters, this will often occur near the jibstay attachment point and jib/ spin. halyard exit box. 

4. Sails: A. I doubt there is much you can do here. Open a bag. If the sails are just stuffed crudely in a bag, unfolded, figure that they will be in poor condition because nothing kills the life of the sail like being crimped (except flogging a sail or sunlight) . 

5. Structure: A. Look for signs of movement wherever two surfaces meet. Look at the joint between the bulkheads and deck and bulkheads and hull (often mostly concealed) B. Open the bilge and look for ring frames. Are they cracked or separated from the hull? Does the wooden elements look like they have been wet or oil soaked? Are there signs of rot? C. Open the sail lockers and under berths and look at bulkheads and frames. Are they intact? Does the wooden elements look like they have been wet or oil soaked? Are there signs of rot? D. Look at the keel bolts. Is there crushing of the glass or spider cracks near the bolts? The bolts should not be a massive pile of rust but a little staining is normal. E. Are there signs of repairs near the keel? Different colored gelcoat or glass than found in lockers or signs of things being cut and reinstalled. 

6. Rudder, Keel and keel joint: A. Minor hairlines between the ballast keel and hull are normal, especially at the leading or trailing edge. Gaps or obvious signs of movement are not. B. Look for repairs or crushing at the leading and bottom edge of the keel and at the hull in front of and behind the keel. Hull should be fair and free of hollows or humps. C. Move the rudder by hand in all axis. There should be minimal play. 

7. Interior: A. You don't need my help here except open all doors and hatches and look for signs of movement. B. Look for signs of leaks and look at the condition of the woodwork. Is it beat up? Has the vanish failed? Has water gotten behind the varnish and stained the wood. Look for broken items. 

8. Mechanical systems: A. Normally I would say try everything. Turn it on and see if it works. With the boat decommissioned there is no way to do that. The best you can do is turn knobs and throw levers to feel if things feel stiff and unused or gritty. B. Look for signs of corrosion or poorly performed repairs. Look for loose piping or things that have been cobbled together. 

9. Electronics: A Same as above, normally I would say try everything. Turn it on and see if it works. With the boat decommissioned there is no way to do that. The best you can do is turn knobs and throw levers to feel if things feel stiff and unused or gritty. B Look for signs of corrosion or poorly performed repairs. Look for loose wiring or things that have been cobbled together. 

10. Engine: A Same as above, normally I would start it up. Shift gears see if it works. With a boat that is decommissioned there is no way to do that. The best you can do feel controls for action and look at the appearance of the engine. B Look for signs of corrosion, leaks, or poorly performed repairs. Look for loose wiring or things that have been cobbled together. C. Check the stuffing box and shaft for signs of problems or a scared shaft. D. Look at the exhaust port. Stick your finger in. It should not come out with a lot of soot or feel greasy. E. Check the prop to see if it folds properly and smoothly. Check for excessive play in the blades. See what kind of prop it is, rigid, folding, feathering, two or three blade. A fixed three blade may be the wrong prop for what you want to do and a feathering three blade costs a fortune so think about whether you can live with what is there. 

